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Have you ever worked on an upgrade project that didn’t finish on time and cost 
more than it was budgeted for? The most common answer is ‘yes’! And that’s why 
1ClickFactory exists! We help Microsoft Dynamics Partners scale their businesses 
by sharing our expertise and lessons learnt from years of successful upgrades.

1ClickFactory has supported 600+ Microsoft Dynamics solution upgrades on time 
and at a fixed price, provisioning 13,000 users on Microsoft Dynamics NAV and 
Dynamics 365 Business Central on Azure, as well as developing multiple ISV 
solutions as Extensions.

600+
Microsoft Dynamics
NAV upgrades

300+
Partners supported with
AL, extension development,
AppSource readiness

70+
Solutions supported
to transition to SaaS



When moving to Dynamics 365 Business Central SaaS, the biggest consideration is 
discerning how to successfully move from Microsoft Dynamics NAV (any version) or 
Dynamics 365 Business Central on-premises to Microsoft Dynamics 365 Business 
Central SaaS smoothly, safely, and in a timely manner. To help with this, 1ClickFactory 
has defined three upgrade paths that allow you to separate and compare different 
approaches. Thus, allowing you to make the best decision for your solution.
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Selecting Your Strategy: The Pros and Cons

Strategy What is moved? When is it
relevant? Pros Cons

Upgrade 
(to SaaS)

Phased
Transition
Upgrade 
(to on-premises 
+ SaaS)

‘Upgrade (to SaaS)’ 
brings all or 
selected 
customizations and 
data into the latest 
version in one step.

This is best for 
small and 
medium-sized 
solutions that want 
to keep 
customizations, 
and have no, or very 
few, constraints for 
moving to SaaS.

Phased Transition 
Upgrade to 
On-Premises + SaaS 
brings all data and 
customiz tions for-
ward as Extensions 
in two phases.

This is for large and 
complex solutions 
that experience 
technological 
constraints when 
transitioning to 
SaaS.

Phased Transition 
Upgrade to 
On-Premises + SaaS 
provides reduced 
transition risk. This 
approach provides 
the ability to lever-
age and influence 
standard product 
development and 
reduces transition 
costs.

The migration 
happens in two 
phases; therefore, 
SaaS benefits 
will be delayed if 
you’re not hosting 
the Dynamics 365 
Business Central 
on-premises 
solution on 
Microsoft Azure. 
This is because the 
on-premises 
infrastructure 
renewal is also 
required.

This is the fastest 
way to achieve SaaS 
benefits and won’t 
require the use of 
too many resources.

Resolving 
SaaS-related 
technological 
constraints may sig-
nificantly increase 
costs.

Clean Start 
(to SaaS)

The ‘Clean start’ 
approach upgrades 
all data to the latest 
version (including 
custom tables) but 
it does not include 
any customizations 
(these would have 
to be designed and 
developed from 
scratch).

Best for not 
customized/slightly 
customized newer 
solutions or very 
outdated solutions 
with no direct 
upgrade path. When 
a large percentage 
of customizations 
are not used or have 
been replaced by 
standard 
functionality.

A new 
implementation 
with all historic 
data, designed with 
new technologies 
in mind. Unused 
customizations 
are omitted, which 
allows for easier 
upgrades in future.

Usually, this type 
of project takes 
longer because not 
only does it require 
moving data, but 
it also requires 
development. New 
customizations 
are rebuilt from 
scratch, which 
requires input from 
developers and 
consultants. It also 
means a waste of 
initial investment in 
old customizations.



When considering an upgrade to Microsoft Dynamics 365 Business Central SaaS, the 
first step is to analyze the solution and to figure out whether you should upgrade 
immediately or perhaps wait until it becomes a little more worthwhile for your 
business.

You can assess the Microsoft Dynamics NAV/Microsoft Dynamics 365 Business 
Central solution based on several criteria, such as:

Considerations for Upgrading to Microsoft
Dynamics 365 Business Central SaaS

Is the version of your solution still supported by Microsoft?
Are you experiencing a demand for new features?
Is your solution lightly or heavily customized?
Do you have a small or large (80+ GB) database?
Do you want to keep all of your historical data?
Do you want to keep your customizations and business processes?
Are all the add-ons that you use and wish to keep, available on AppSource?
Are you ready to live with a ‘Web Client’ only?

Even though a significant investment is usually made for building new custom
functionalities, over time it might be worth taking a closer look and re-evaluating their 
relevance. If you do not feel comfortable with customizations, and you are ready to 
move forward without bringing customizations with you, you should choose the 
‘Clean Start to SaaS’ path.

If you have a highly customized solution, some of the customizations simply won’t 
work on SaaS because of limitations such as non-existing Microsoft Standard Event 
Publishers, etc. In such cases, you should choose the ‘Phased Transition’ path, which 
brings all data and customizations forward as Extensions in two phases, smoothly 
resolving limitations along the way.

You can develop extensions for Microsoft Dynamics 365 Business Central on-premises or 
SaaS.

With Extensions, you can extend and customize the Microsoft Dynamics 365 
Business Central application without modifying the original objects. Extensions allow 
you to install, upgrade, and uninstall functionalities in on-premises or SaaS
deployments. 

Extensions significantly reduce the effort required to support frequent Dynamics 365 
Business Central updates. Extensions also make upgrades easier by enabling 
smooth and regular updates of your solution along with annual upgrades to the 
Business Central platform, enabling you to capitalize on new technologies and offer 
new services to end customers.

Evaluating & Managing Customizations
Evaluate Customization Relevance. 

It is Possible to Upgrade to Extensions.



If you cannot upgrade to SaaS right away, you can still do an on-premises upgrade.

Upgrading to the newest Microsoft Dynamics 365 Business Central on-premises 
version is a mandatory step when upgrading to Microsoft Dynamics 365 Business 
Central SaaS (whether you choose to upgrade to SaaS directly or use the ‘Phased 
Transition’ strategy). So, if you move to Microsoft Dynamics 365 Business Central 
on-premises as the first step of a ‘Phased Transition’ to a SaaS deployment, any 
investment you make will count as an investment for the ultimate goal of reaching the 
SaaS version.

On-Premises Upgrades Remain an Option

The Benefits of a Phased Transition Strategy:

Managed Risk. When making the decision whether to upgrade to Microsoft 
Dynamics 365 Business Central SaaS now or later, you take a risk of massive gain or 
loss depending on which you decide. To overcome that, you can spread the full, 
complicated upgrade and associated risks over 2 or 3 steps, when the first step is 
moving to Microsoft Dynamics 365 Business Central on-premises and then from 
there to a SaaS deployment.

Reduced upgrade price. Dividing an upgrade project into phases over a period of 
time helps to reduce the number of limitations that need to be resolved as some 
limitations disappear with technological progress. Therefore, the overall upgrade 
price is reduced, as it will require less effort from the developers.

Cost control. The upgrade to Microsoft Dynamics 365 Business Central SaaS costs 
might be difficult to estimate for larger and more complex installations because a lot 
of reimplementation work may be involved when moving customizations to 
Extensions. By choosing a phased transition from 1ClickFactory it gives you the 
benefit of controlling the cost, as the bulk of the upgrade is charged at a fixed price 
upfront, and the redesign work is minimized.



Fixed Price Upgrades with 1ClickFactory

1ClickFactory’s Upgrade Analyzer is an automated online service that analyzes 
the Microsoft Dynamics NAV/ Dynamics 365 Business Central solution (.fob file) and 
in 5 business days provides a fixed price proposal for all possible upgrade paths. 
This allows you to review the included service components, to compare the 
outcomes and evaluate what investment is needed.

Plus, 1ClickFactory’s Upgrade Analyzer is free of charge!

To receive a fixed price proposal, please visit 1ClickFactory‘s Upgrade Analyzer page 
or get in touch with us.

Get in touch

https://www.1clickfactory.com/upgrade/nav/1clickfactory-upgrade-for-navdynamics-365-business-central/
https://www.1clickfactory.com/company-resources/company/contacts/
https://www.1clickfactory.com/company-resources/company/contacts/
https://www.1clickfactory.com/upgrade/nav/1clickfactory-upgrade-for-navdynamics-365-business-central/

